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Fissal year 1952 was the firet full year accon-
Plishmente of the Office of Training “ ware: ' The thjer

i (1) the organisation, establishment, conduct and ade wraining courses Prograns were
Plasned ard developed during the last six m%‘m;; 19513 o v

(2) the designing of & Career Servioe fo ‘
the Lsoney Cameer - %,rm&smyw&wwmtd%m

(3) the relsting of required tr »
h g of Teg mmm::ﬁmmwmmamximudthwﬁmdtu

(L) the and development of addi
Mﬂg — ““m:uu? training cowrses and programs In furtlersnce of mtipg the

The training courses
follewing ob Mmz ® and programs sstablished and developed in fiseal yoar 1952 were designed o weet the

(1) the indootrimetion and orientation of 4 ons organdsa of
: G gency personnsl in the missicm, funoti
: the Central Intellfgence Ag ‘ H » and tion
- ronoe ot mn:y, the lanruape of intelligance, the intelligemce jrosess, and the oa~

(2) the training of professional ‘
ning personnel at basic and advanced levels in inte
11:“1113&3 ;cm and teshniques, in lanyuage, in military sciencee on tm{:?::m'wﬁ n
status, adrinistrative, mansgerial, and supervisory skills;

(3) the programing of treining for onal
. 4 fe languag spec fane-
tionsl fields, in the ﬁnigd ”tn::: l::;t avwnﬁ::nma;l i o dnd e dnd 1a 1altsed 1

(b} the tnetruction of clertcal personnel in the office procedures and practices of the Ageney.

Tie specific trsining courses prograns 1
in fiscal year 1952 w«u?‘ snd established or acdainistered by the Offfce of Trainimg (General)

(1) Wt%&éﬁr t A thres-hour language
{ course e scquaint all incoming personnel with
. :z:nu, . ssion, fenetions, and objectives of CIi s and the i:urm 'i M:i:ma auu.f m:.m-
25X9 s of the various components of CIA. The vorkload in fiseal 1952 was m’ ' | m‘nmt“h ﬁ;:-

tavse of the necessity of undersianding onew ewm job i the perspeciive of the total job of the fgency
o i =g >
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SECRET

Security Infermasiae

F5I Lapgunge and A Togrens: Two-year progrens in intensive language and ares training sponsaercd
iy Fol, and G icted sartly in Washington and partly in fisld trafning stations of FEX. Pro-
grams have been plamned and arrenged 1o coopermtion with FEI and will be established in five llelds,
Near Zast, Par HEast, South Asie, Seutheart Agts, sad Zurops, Lo provide Yreining for sslested person-
pe) in languhge-ares sxporhise. mmamzumcrmwmgmunmu
svallable. The Aguncy hat succesded in ebtaining a quota of 1S for eack progrem, & total eof 75,

fmah treining to mset the yequirements of

' : AgenICY Programec ppropriate faollities, in the United “tates and aver-
seas, on ar individual ani saell group basis, te provide specimlisen training for selscted Ageney per-
sonne). in various fanctional fields. It 15 met possible Lo ssbimate precisely she workles? for this
kind of training, but 1t 15 belismwed that the rusber of Agency pursonnsl for whom traiming is requested
will inavesse.

Eag Resources m: 4 progren fer mamagement and BUPETViSOry peracnoel te provide traiming in the

an use of personnel under their supervision, by sseistisg wweh rarsemmel to appreis: thoip
ovn work metheds, Lo cemprebend the humen resowrons under thatir Bpervision and to apply the eoncepts of
effective buman relations withinm the frame work of a spstasatically organlsec progrem., It s aypeesed
that this progrem will be instituted on & small §roup meeting basis, office by offics, divisien by dfc
vielon, until the necessiry coversgs has been schiswed. oo

Adnintstrative Tg:gg% %E?_gs 4 prograr for exscutive and adninistrative persomnel to inerease theoir
gapaclty periore ender acoslerated operatione) program of the Apency. It is planned to sondust
% =gries of conferences to include semior aministrative personnel of all the Offices of the Agonzy to

Ldentily sdministrative probless to bs resolved sithar by procedural adjustment or by traimimg. It will
not be known what the training workload will be undil after the nscensary conferencas have bean uonduched.

: 4 pregram to provide training for sunervisors in the use
ned under the Career Cervies Pregrem. It is plunned to conduct

& sories etytuiniag Minigs'vmh selpoted supervisors throughout the hgeney who in turn will train
sther wupsrvisers in Sheir respective Offiess so that the neosssary eoverage will be aghisved, and se
that the use of these forms will be upiform in the Agenay.
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SECRET.

Security Information

$ chas: A progras for the briefing of servive attaches by selected Agency per-

jor o r“""’ 1o servics attaches the knowlsdge of CIA nevessary to smable them and their
mmﬁu mrmwginmwuﬁﬂmdtmth Irtellisence Advisory Committee in
their Joint vesponsibility of the production of metionsl intellfgenve. This program will be estab-
lished as & vesult of an Office survey of requirements for briefing. It is expected that all service
attaches will bs brisfed individually er in groups under this program.

(97 mm%imgm A progrem of lectures for high level pervosmel in the Agency to peévide
an opportunity for top men in the various Ufficos to present, iscuss ard solve problems of interest
iz the Agtney. It 18 sxpected Shal the praseniations will be conducted bi-weeklv, with mn estimated
attentunce of some 80 psrsommel per meeting.

, pitp, susceptihle of aly drop are baing developed to provide lan-
nage, ! gance tralning in the field. Thess units will bs used pri-
mrily on sunpert of the mﬂacuic tr&in:}.nL reguiremests of ths covert Offices of the Ageney.

The Cffice of Tralning (General) bLesides condupting sad adwimisiering its various prograus, will re-
view those pmgm on & continmuing basis to ikprove them and to ralate them to the changing require-
wente of the Cifices cf the igency. Tt will comtinue %o plan other programs a2 the need arisesi
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